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Culture or Control? 
 
Cresthold Systems, a rapidly scaling software company, is in the final stages of acquiring 
BrightMesa, a small but exceptionally successful startup. Though still young, BrightMesa has 
achieved outsized traction, quickly drawing interest from both financial and strategic buyers. In 
an interview about BrightMesa’s meteoric rise, founder Jason Kent attributed their success as 
much to human capital and company culture as to product innovation. 
 
“Our strength has always been the way we collaborate and leverage each individual’s strengths,” 
Jason said. “The culture of transparent communication, mutual accountability, and support lets 
us achieve far more than the sum of our parts.” 
 
As the transaction neared completion, Jason advocated for an integration plan that would allow 
BrightMesa to maintain some degree of autonomy within Cresthold’s structure through at least 
a collaborative way of working together if not a separate board of directors, veto power on 
certain decisions, or some other means. 
 
“The real value of BrightMesa isn’t just our IP—it’s how we operate together. Preserving that 
cohesion represents a significant part of what Cresthold is buying.” 
 
During final merger discussions, Jean Baker, Cresthold’s VP of corporate development, met with 
Sarah Wilson, an associate who had worked alongside Jean on multiple deals. 
 
“Let’s be honest,” Jean said. “They have great tech, but they’re young and untested. How much 
experience do they really have assessing the value of intangibles like ‘culture’?” 
 
“That’s true,” Sarah replied, “but I’ve spent time with them, and their team dynamic is unusual—
even for a startup. The community they’ve built into their brand both inside and outside the 
company is impressive. They’re not perfect, but there’s something there worth preserving.” 
 
Jean shook her head. “Sarah, I’m not dismissing your point—or Jason’s—but I’ve seen this 
before. Founders often get sentimental after their first big win, and it clouds their judgment. 
Every young founder thinks they’ve reinvented the wheel. There’s a reason so many startups fail 
or end up acquired: scale is hard. Our integration model works, and Jason doesn’t have visibility 
into the full complexity of our enterprise.” 
 
Sarah replied, “Maybe there’s a middle ground—” 
 
“We just can’t spend more time spinning our wheels on this,” Jean interrupted. “The deal is 
signed, and even though I believe you that they may have something unique, the ROI on 
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‘protecting their culture’ just isn’t there. In two days, they’ll have bigger paychecks and nicer 
offices. At the end of the day, we want their technology. Once the team sees the financial 
realities of the situation, they’ll move on.” 
 
Jean later reassured Jason that Cresthold valued his input but emphasized that BrightMesa’s 
team would be integrated into Cresthold’s established structures and operating model. 


